AGENDA
BOARD of FINANCE
REGULAR MEETING
TUESDAY, MARCH 22, 2005 at 7:45 pm

ROOM 119 TOWN HALL

1) TAX COLLECTOR — Meet with the Tax Collector, Bob Locke, to review
the status of his department in regards to collections, cash, prior year
collections, and suspense tax collection.

2) RFCNRE — CLOSE OUT VARIOUS ACCOUNTS - To receive and act
upon a proposal by the Finance Director to close out various accounts.

3) FINANCIAL REPORTS - Review the monthly financial reports.

4) TRANSFER—POLICE DEPARTMENT. Receive and act upon a request
of the Board of Selectmen for the following transfer:

From: To:
| Acct. No. | Account | Amount | | Acct. No. Account Amount
10302223 81001 Investigations- 2,200 10302323 82041 Facility-Repair & 2,200
Full Time Salary Maintenance
TOTAL 2,200 TOTAL 2,200

5) TRANSFER—POST 53. Receive and act upon a request of the Board of
Selectmen for the following transfer:

Increase: To:
| Acct. No. | Account | Amount | | Acct. No. Account Amount
10704000-86600  Contingency 11,976 10305010-82007  Paramedic Services 11,976
TOTAL 11,976 TOTAL 11,976

6) APPROVAL of MINUTES —
Regular meeting of January 10, 2005
Special Meeting of January 18, 2005
Regular Meeting of January 18, 2005
Regular Meeting of February 15, 2004
Special meeting of February 22, 2005
Regular meeting of March 3, 2005

7) OTHER BUSINESS — Requires a two-thirds vote.

6) BUDGET HEARING - To review proposed budgets per schedule.



